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Partners with the community.
MOTTO

VISION
Service Excellence.

MISSION
In partnership with our community, 
our members are dedicated to serve 
and protect. Through education, best 
practices and enforcement, we will be 
proactive in enhancing the quality of 
life, safety and security for all citizens.

VALUES
• Reciprocity
• Respect
• Professionalism
• Service Excellence
• Community Leadership
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ABOUT THE BELLEVILLE POLICE SERVICE
Community Profile
The Belleville Police Service is a municipal police service that serves the citizens of the 
City of Belleville. The total area policed includes an urban and a rural ward for a total of 
245.6 square kilometers. Belleville Police Service covers Thurlow Township, goes west 
to the boundary with Quinte West and east to the boundary of the Tyendinega Mohawk 
Territory.

Belleville Police Service is a team of 96 sworn officers, 46 full-time and 11 part-time 
civilian support staff. There are 15 volunteer auxiliary members and an active group of 
community policing volunteers.
 

Core Functions
Belleville Police Service is responsible for the core functions of enforcing the law, 
preventing and reducing crime, assisting victims, maintaining public order, and responding 
to emergencies.
 

Police Services Board
The Board provides direction and guidance to the Belleville Police Service while ensuring 
that adequate and effective police services are provided in accordance with the needs 
of the municipality. 

The Belleville Police Services Board has five members: two Provincial appointees, two 
Council appointees, and one member of the community as appointed by Council. 

The Belleville Police Services Board is comprised of Chair, Jack Miller; Vice Chair, Kelly 
McCaw; and Members, Mayor Mitch Panciuk, Tom Lafferty, and Bradley Aulthouse, Susan 
Boyle is the Board Secretary. 5



It is a privilege to Chair the Belleville Police Services 
Board and to present our Strategic Safety Plan for 2019-
2022.
 

The Belleville Police Service is one of the oldest and most respected Services in 
Ontario with a well-deserved reputation for adapting to the ever-changing needs 
of our city.  We do so through on-going consultation with our stakeholders, namely 
our citizens. Their input is vital to ensure that we continue to reach our goal of 
“making Belleville the safest community in Ontario”.  
 
We solicited input and opinions regarding the community’s priorities for our 
policing focus for the next three years. We gained input through town hall meetings, 
online and telephone feedback, and a survey conducted by students from Loyalist 
College at venues within the City. We are placing emphasis upon traffic safety, 
internet child exploitation, human trafficking, elder and public fraud awareness, 
street crime, drug enforcement, thefts from vehicles, youth interaction and training 
in our schools, sexual crimes against persons, thefts, and violent crime.  
 
This Strategic Safety Plan reflects the contributions from the community and 
creates a guideline for policing in Belleville for the next three years.
 
Soon the Belleville Police Service will re-locate to a long awaited state of the art 
facility on the corner of Sidney and College Street providing almost twice the 
space to serve a growing and vibrant city.  As Belleville has grown in size so has 
our Police Service with the addition of six officers allowing for additional patrols 
by foot, bicycle, Segway and ATVs.
 
On behalf of the Board and the citizens of Belleville, I express our deep appreciation 
to the men and women who serve on the Belleville Police Service for their bravery 
and dedication to keep our city safe.
 

Chairperson Jack Miller

MESSAGE FROM THE CHAIR 
OF THE BELLEVILLE POLICE 

SERVICES BOARD
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Fellow citizens and visitors to our great City; we 
stand on guard for thee. Whatever we face, if we 
meet any challenges unified and together, we will 
succeed.  When you marry vision with passion and 
infuse that with an enduring work ethic, anything is 
possible. Always remember that you cannot cross a 

river by looking at it.  You must plan, develop the situation and physically ACT to 
achieve results.

Together, we will make “Belleville the Safest Community in Ontario”. Thank you for 
your trust, your dedication, and your community service.
 
Officers, staff, volunteers, retirees and families;
You are all servant leaders in our city. Remember that there is no definition of a 
successful life that does not include service to others. I have a front row seat in 
witnessing your courage, dedication to duty, selfless volunteerism, valiant efforts, 
bloodshed, commitment, empathy, sacrifice and a host of qualities and principles 
that I know many of our citizens see in you and in your families.

These character traits are hallmarks of servant leaders. Thank you for standing on 
that blue line and striving to enhance every aspect of public safety that we are 
grateful for. Your willingness to sacrifice many things up to and including your life 
to save a stranger or prevent the death of another is indescribable.

 “Blessed are the Peacemakers”

Canadian Forces members, families and veterans;
We are grateful to live alongside of you in our city and region. Thank you for all 
that you do for us and for Canada. Your great dedication, service and selflessness, 
both personally and family-wise, has earned you high station in life.  From saving 
lives in a Search and Rescue Squadron, to conducting and supporting overseas 
deployments, National disaster relief efforts, rebuilding infrastructure, and 
fighting an enemy that destroys good; we honour you and your family’s stand, 
service and sacrifice. The Highway of Heroes is dedicated to those who paid the 
ultimate price. I pray for you.

MESSAGE
FROM THE
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Clergy Leaders, City Leaders, friends and family, service clubs, community 
organizations and volunteers;
Remember that small things accomplished are better than big things only talked 
about.  Thank you for your steadfast support, prayers, friendship, and partnership.  
We need to rely upon each other, help one another, and build one another up to 
really achieve success. I am grateful for the relationship that we have and thankful 
for your great support and enthusiasm.

When I joined the Canadian Forces as an Army Engineer back in 1984, I had no 
idea that I would be a Chief of Police in Belleville, Ontario. I am honoured to be 
your Chief of Police.

I want our citizens, our visitors, our community groups, partner organizations and 
anyone who l can reach with this message to know that the women and men of 
the Belleville Police Force work tirelessly and fervently every night and day to 
keep you safe, regardless of obstacles, challenges, time, danger, threat, weather, 
or circumstance at hand. We are absolutely committed and focused upon making 
Belleville the Safest Community in Ontario, for you and your families.

We need every citizen to be a partner, to be your “brother’s keeper”, and know 
that we cannot be successful without your help, commitment, and mobilization.

I hope that you find our Strategic Safety Plan a good outline for the next few years 
of operations on a strategic level. There is much more to what we do than what is 
captured within this plan’s written script, but this living document comes from and 
was built upon the grass roots of our community’s desires, needs, and foresight.

Thank you for your advice, partnership, solutions, and willingness to make 
a difference for good in the lives of people. Thank you for being true to your 
commitments, and keeping your obligations. Your faithfulness to our principles, 
values and beliefs is admirable. May God bless our great city and our nation.
 

Chief Ronald J. Gignac

CHIEF OF POLICE
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In August of 1985, the Belleville Police Service opened 
their doors to the newly renovated police station at 93 
Dundas Street East.  The building previously housed the 
Calvary Temple Church and was originally built in 1953.  

The building addressed the policing needs at the time and into the new millennium.

As the building began to age and the challenges went well beyond cosmetic in 
nature, it was time to evaluate options to either build a new police facility or 
look at a hybrid build that would incorporate a renovation/new build concept.  
Approximately ten years ago, the search for a new location commenced with a 
decision being made in 2016 to utilize the Veridian building located at the corner 
of Sidney and College Streets.

459 Sidney Street is a 9.5 acre parcel of land with a 35,000’ existing building 
constructed in 1974 with the use of T-Span roof trusses that allows for a large 
open interior space with few supporting walls. This was imperative for renovation 
purposes as it afforded the architects with the opportunity to design the new 
space with few limitations.

The new design for the police station took approximately 18 months to complete 
and input was sought from a variety of stakeholders, including the community 
and Belleville Police Service members. The design called for a 67,000’ building 
to address the needs of our policing changes and included a complete new radio 
system infrastructure with a 200’ antenna tower on site. With a combined workforce 
of 153 members, it is very easy to see why our existing building of 37,000’ was 
significantly too small to accommodate our service.

One of the key features of the design of the new building is a Community Boardroom 
that will be available for use by non-profit community organizations in Belleville. 
We want our community to understand that the police building is a building of 
the people and as such, we will embrace the opportunity to work with community 
groups that do so much to support our city.

POLICE FACILITIES 
UPDATE FROM THE 

DEPUTY CHIEF
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The new police building will house a state-of-the-art forensic evidence examination 
facility that incorporates positive and negative pressurized rooms.  As part of the 
new design, we will be able to renew our K-9 program as there will be a K-9 area 
that will allow the police dog to traverse between the interior and exterior of the 
building through the use of a passage way.

As policing continues to become more and more complex in the execution of 
our duty, it is mission critical that we have a policing facility that addresses our 
training needs, sufficient space for our members, and a building that is a post-
disaster standard.  We eagerly await the opening of our new location to allow 
our members the opportunity to complete their duties in a workplace that will 
enhance the effective and efficient delivery of our Strategic Safety Plan. Our goal 
is to make “Belleville the Safest Community in Ontario.”
 

Deputy Chief Michael Callaghan

Belleville Police Service New Headquarters
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AREA OF FOCUS #1
COLLABORATIVE

COMMUNITY SAFETY
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  Strategic Objectives:

#1  Address Crime Through Effective Call Response, Investigations, Enforcement,
   and Police Visibility
 • Maintain a solvency rate for violent and property crime above provincial and national   
  average.
 • Maintain a rate per 100,000 population of violent and property crime below provincial
  and national average.
 • Utilize data and crime statistics to prioritize enforcement strategies.

#2 Strengthen Community Engagement
 • Increase interaction through continued development of Belleville Police Service website
  and social media platforms.
 • Increase participation in community events by all members.
 • Increase representation on boards and committees in the City of Belleville by
  our members.
 • Develop further partnerships with community agencies to assist people in crisis or facing 
  mental health/addiction challenges.

#3 Improve Road Safety Through Education, Enforcement, and Proactive Strategies
 • Continue to reduce the rate of personal injury and fatal motor vehicle collisions in our city.
 • Increase participation and collaboration in road safety initiatives and educational   
  campaigns through membership on the Quinte Region Traffic Coalition and other joint   
  forces operations.
 • Continue to use analytics and data to direct enforcement and target road safety concerns.

#4 Enhance Youth Programs and Partnerships
 • Increase the number of presentations and visibility in elementary and secondary schools.
 • Continue to increase the number of visitors to the Children’s Safety Village.
 • Reduce our youth crime rate to below the provincial and national average.
 • Research and implement new youth initiatives.
 • Maintain and enhance our participation in the provincial Youth in Policing Initiative.

#5 Prevent Crime Through Community Initiatives, Awareness, and Education
 • Increase complement of officers trained in Crime Prevention Through Environmental
  Design (CPTED) principles.
 • Increase the number of CPTED audits conducted.
 • Enhance existing crime prevention programs e.g. Hallowe’en Safe Streets, Lock it or
  Lose It, etc.
 • Increase use of Auxiliary Officers and Belleville Police Service Community Policing   
  Volunteers.

#6 Strengthen Emergency Management and Response
 • Enhance and develop emergency planning partnerships.
 • Increase community awareness of crime trends through media and community presentations.

AREA OF FOCUS #1  COLLABORATIVE COMMUNITY SAFETY
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AREA OF FOCUS #2
PROFESSIONAL AND SUPPORTIVE 
WORKPLACE
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AREA OF FOCUS #2
PROFESSIONAL AND SUPPORTIVE 
WORKPLACE

  Strategic Objectives:

#1 Attract and Retain Skilled Employees Who Reflect the Community
 • Increase number of recruiting outreach initiatives in secondary and post-secondary   
  educational institutions, as well as community events.
 • Collaborate with partner agencies in a variety of engagements to promote policing as
  a desired profession.
 • Develop and implement internal strategies and initiatives that further promote equality,
  diversity, and inclusion such as Indigenous Peoples awareness training.

#2 Create a Healthy and Engaging Workplace
 • Conduct relevant workplace inspections and assessments.
 • Enhance the awareness, understanding and availability of health and wellness services
  to members and their families.
 • Increase training and collaboration opportunities for the Peer Organized Support Team
 • Promote awareness and participation of the Chaplain Program.
 • Expand the Therapy Dog Program to include support for members.

#3 Provide Opportunities for Professional Development Training
 • Expand use of technology to provide alternative training methods for member learning.
 • Enhance leadership planning and mentoring at all levels within the organization.
 • Encourage members to enroll in continuing education courses.
 • Increase job shadowing opportunities for succession planning and personal growth.
 • Continue supervisory training bi-annually to foster leadership development and growth.

#4 Increase Employee Engagement and Communication
 • Survey members on an annual basis to determine levels of employee engagement.
 • Continue bi-weekly service-wide communication to enhance employee awareness.
 • Encourage and increase participation on external community committees and working groups.

AREA OF FOCUS #2 PROFESSIONAL AND SUPPORTIVE WORKPLACE
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AREA OF FOCUS #3
ORGANIZATIONAL
EFFECTIVENESS
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  Strategic Objectives:

#1 Support and Assist Victims of Crime
 • Maintain and enhance partnership with Victim Services and other support agencies
  that assist victims of crime.
 • Expand the Therapy Dog Program.
 • Utilize the CPTED program to deliver crime prevention education.
 • Enhance education and crime prevention initiatives through community partnerships
  and corporate communications.

#2 Manage and Deploy Resources in a Responsible and Sustainable Manner
 • Ensure continuous evaluation of patrol delivery model and response to calls for   
  service using evidence based strategies.
 • Collaborate and train with community partners to ensure successful response to large 
  scale emergencies.
 • Ensure ongoing review of resources to balance workloads.
 • Develop and incorporate a Crime Analyst position into the organization.

#3 Engage in Responsible Environmental Stewardship
 • Continue and expand efforts to reduce the use of paper within the organization.
 • Expand use of alternative forms of green energy transportation.
 • Develop and implement a no-idling policy for vehicles.
 • Buy local sourced products to reduce carbon footprint wherever possible.

#4 Maintain Public Trust and Ensure Transparency and Accountability
 • Increase frequency of town hall meetings and community surveys.
 • Provide quarterly reports on public complaints brought to the Police Services Board.
 • Increase efforts to utilize social media platforms.

AREA OF FOCUS #3 ORGANIZATIONAL EFFECTIVENESS
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“The number one benefit of information technology is 
that it empowers people to do what they want to do. 
It lets people be creative. It lets people be productive. 
It lets people learn things they didn't think they could 

learn before, and so in a sense it is all about potential”. 
Steve Ballmer, Microsoft CEO

 
It is often said, the only constant in Information Technology is change. The 
demands on the Information Technology Services department continue to grow 
as technology is an integral component of every business unit, and impacts each 
officer and civilian across the Service. Technology is a crucial tool for the daily 
operations and business continuity of the Belleville Police Service.

In support of the previous 2016 – 2018 Community Safety Plan, the Belleville Police 
Service Information Technology Services department was successful in delivering 
on several key projects:

• Equipping our officers with the latest in smartphone technology.

• Implementing a business continuity plan by employing virtual server technologies, 
 replicating our workloads and datasets offsite, all the while reducing our 
 environmental footprint.

• Upgrading several aspects of technology in our existing facility, including network 
 infrastructure, surveillance systems, telephone and radio communications, and 
 interview room systems.

• Implementing improvements to the downtown CCTV system.

• Planning all technical aspects for the successful build and migration to a new 
 police facility.

The Belleville Police Service is recognized as a leader and innovator in the 
technological space across municipal police services in recent years. In late 2018, 
Belleville received the first ‘Samsung Dex’ vehicle in North America as part of its 
vision of the ‘mobile connected officer’ solution. This solution allows the officer 

INFORMATION
TECHNOLOGY

SERVICES UPDATE
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issued smartphone to dock and be used as a computer in the vehicle, enabling the 
officer access to all tools as if they were in the office. Another example would be 
our new digital interview recording system, the first of its kind in Canada.

In support of our 2019 – 2021 Strategic Safety Plan, the Information Technology 
Services team will be focussing on the following initiatives and projects:

• Ensuring the necessary IT infrastructure is in the new Belleville Police HQ for a 
 seamless migration of all critical IT services and technologies, and a successful 
 transition of all staff into the new facility.

• Refresh of all backend Motorola police radio systems, coordinated as part of the 
 migration into the new police facility.

• Continued expansion of mobile technology tools and applications for officers, 
 including RMS, CAD, E-ticketing, HealthIM and virtual desktops delivered on
 the smartphones and in the vehicle.

• Leveraging the latest technologies to implement operational efficiencies and 
 reduce our environmental footprint.

• Ensuring all dispatch communication systems are ready to support the Next 
 Generation 911 technology coming in 2021.

• Move forward in supporting and expanding our Officer and Public Safety Initiative 
 across all police vehicles.

Systems Network Administrator Joe Myderwyk
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Belleville Police Service
93 Dundas Street East
Belleville, ON K8N 1C2

 
General Inquiries

613-966-0882

Email: info@police.belleville.on.ca 
Website: www.police.belleville.on.ca

          @BLVLPolice  


